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Question #1 Brad Firkus – District #3 Ryan Kubat – District #3 

What are your 
background and your 
interest in serving in the 
City Council?   

My name is Brad Firkus and I am a candidate 
for District 3. I was born in Appleton and lived 
here for 8 years until my family moved out to 
the Sherwood-Hilbert-Stockbridge area. I 
moved back here about 10 years ago, married 
my wife, and had 3 children. Two are in first 
grade and the youngest starts school next fall. 
In my day job I’m a Software Engineer with 10+ 
years experience working in Information 
Technology. I’ve worked in three different 
industries in that time: financial services, food 
manufacturing, and 6-7 years, pharmacy 
benefit management. My career has allowed 
me to cultivate my passion for problem solving, 
my eagerness for learning, and to tackle 
problems taking into account both the bigger 
picture and the finer details of how processes 

Although this is my first time seeking election to any 
political office, I have held leadership roles in 
collegiate organizations and served as a manager of 
an on campus job. With my background in Civil 
Engineering, I will be bringing knowledge and an 
understanding of municipal infrastructure to the City 
Council which will help spark new solutions to the 
City’s needs. 
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actually work.  I’m running because I love 
Appleton and I want to bring my skill set and 
work ethic to the Common Council to help 
keep Appleton a place people are happy to live 
and work. I want our community to continue to 
grow and attract people and see all of us be 
able to have safe and prosperous lives here.  
 

Question #2 Brad Firkus – District #3 Ryan Kubat – District #3 

1. Expanding early voting 
from 2 weeks before the 
election to extended 
hours or additional days 
would require additional 
funds.  Particularly for 
the large elections, 
would you favor 
expanding this?   

I think it would be challenging to do, especially 
with the constant fluctuations in state law that 
have impacted what a community can and 
can’t do.  Regardless, I would be open to see if 
we could maybe add a weekend day or a day or 
two where the office would be open later. 
 

Voter turnout, no matter what the election is for, is 
always a challenge whether it is due to people not 
having time to make it to the polls, long lines 
deterring potential voters, or people out of town on 
Election Day. Providing additional hours and/or days 
for early voting to encourage the highest level of 
voter turnout is a great idea. However, this change 
would come with an increase burden on an already 
tight budget the City deals with on a yearly basis. 
Additionally, I do not feel this added time is needed 
when voters are already allowed to request 
absentee ballots via mail and return them via mail to 
the City Clerk’s office. I personally feel if a person 
needs to vote early, the options are already available 
to them to cast their vote. 
 

Question #3 Brad Firkus – District #3 Ryan Kubat – District #3 

Are you in favor or 
against a referendum for 
the proposed new 
Appleton library?   

I am against a referendum. The library has 
been a topic for 10-11 years. In that time, every 
single seat on the Common Council has been 
up for election five or six times. It has been a 
topic that has come up in every election cycle. 

While referendums are non-binding, I do believe 
elected officials should act based on the results of a 
referendum. Referendums can be costly to municipal 
budgets in trying to educate the voters on the 
referendum. As an alderperson, I feel it is my 
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Spending extra funds for a low-turnout 
referendum vote just seems unnecessary. 

 

responsibility to keep my constituents up on all 
matters the council is dealing with. I will be 
transparent and open with all issues, which will 
result in feedback from constituents that will 
influence the way I cast my vote. Therefore, I do not 
believe a referendum is needed for the library. 

Question #4 Brad Firkus – District #3 Ryan Kubat – District #3 

How do you plan on 
keeping our constituents 
informed of things the 
council is doing after the 
election?   

I will use social media, mainly Facebook, for 
communicating to constituents news about 
what’s going on in the city, sharing my views 
on current happenings in our community, and 
as a way for constituents to reach out to me. 
I’m open to phone, email, and other ways of 
communicating as well. I’ve been out knocking 
doors and leave literature at each stop with my 
contact information on it so that it is easier for 
people to reach out to me if they have any 
questions. 

First and foremost, I am a firm believer in an “open 
door” policy, meaning I want all my constituents to 
feel welcome reaching out to me with comments 
and concerns. To achieve this, I believe timely 
responses and finding time to have discussions with 
them will ensure that their voice is being heard. I 
understand that people have busy schedules 
and I feel that keeping up with the latest trends in 
social media to reach constituents is 
also a top priority. 

Question #5 Brad Firkus – District #3 Ryan Kubat – District #3 

What is your view on 
pursuing mixed-use 
projects for our 
downtown?  Why or why 
not? 
 

I think mixed-use projects have been working 
out well for Appleton so far. I look at the River 
Heath development as an example of mixed 
use that has done really well. Mixed use offers 
an opportunity for adding density to our city 
versus having everything split up and needing 
more space to develop both residential and 
commercial space.  Mixed use where the first 
floor hosts businesses and residential is on 
upper floors also provides a layer of safety for 
people living in higher-traffic parts of town. 
 

Mixed-use developments have been around for a 
long time and when wisely thought out, they make 
sense. I feel in order for the City to continue to grow, 
we need to pursue more mixed-use projects as the 
expansion “outward” is becoming less and less 
available. When these types of developments are 
paired together, the usage and demographics of the 
area need to be considered. A properly developed 
mixed-use facility provides a convenience for all 
users. 
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Question #6 Brad Firkus – District #3 Ryan Kubat – District #3 

What is our view of using 
TIF funds for downtown 
development?   

TIF is just one tool that can be used to spur 
development. It’s neither good or bad. It 
depends on how it is used.  I think TIFs are best 
used when either helping highlight or direct 
particular parts of the community that are in 
need of investment or to help spur growth in 
an industry instead of putting your eggs into 
one business’s basket. 

TIF funding is a great tool in the tool box for 
communities and when the tool is used properly, the 
end result is positive. Properly designating TIF funds 
start with evaluating the risk versus reward. Before 
any agreement of TIF funding is made, we need to 
understand the market and make sure the proposed 
development fits the short and long term goals of 
the City. Then, looking closely at past history of the 
developer and the success of similarly proposed 
developments in comparable communities can 
provide insight as to how big a risk the proposed 
development is. 

Question #7 Brad Firkus – District #3 Ryan Kubat – District #3 

What would you like 
added to quality of life 
for Appleton residents in 
general and for your 
specific district?   

For Appleton it’s transportation improvements. 
We can do more to make it easier to move 
around Appleton for everyone. For my district, 
I look forward to our existing bike trails - the CE 
Trail and the Newberry Trail - being connected 
to a broader system of trails that’s being 
proposed to circle around the Fox River in the 
Fox Cities. 

As Appleton continues to grow, I want to make sure 
the City continues to be a safe and welcoming place. 
Being a safe and friendly community with events 
such as the summer concert series, farmers market, 
and yoga in the park that are provided for residents, 
adds to the overall quality of life for every Appleton 
resident. I would like to see smaller events like these 
expanded out into different districts as it helps bring 
neighbors together. 

Question #8 Brad Firkus – District #3 Ryan Kubat – District #3 

Why should I vote for 
you?   

My vision for Appleton is one that is focused on 
not just the future of the city, but the future of 
our people. I want Appleton to continue to be 
a place where we want to raise children, who 
in turn want to live here and and prosper and 
be happy. I want those of us who are grown to 
feel that their happiness is just as import as 

I am accountable and bring outside the box thinking 
to improve your overall quality of life. During both 
the design phase and construction phase of 
infrastructure projects, I develop ideas to solve 
problems. To solve these problems, I listen to all 
parties involved, which will transition into my 
alderperson role by making sure that all my 
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anybody else’s. I want us to attract those 
young talented, passionate people with the 
skills of tomorrow, but let us not forget about 
those who show up everyday and do the jobs 
that don’t get nearly as much love in 
conversations about our future and growing 
our community. I want blue-collar workers, 
who like my dad who spent most of his career 
working in mills, or service workers who like 
my mom who has mostly held cleaning jobs, or 
tradespersons like my brother who’s an 
electrician to feel just as welcomed and valued 
and a part of the future in our community. To 
grow this future is going to take us working 
together as a community to invest in each 
other and make sure all of us share in our 
future and its benefits together. 

constituents’ voices are heard in solving the 
problems we face. I am a leader who is not afraid to 
ask questions and challenge others. I think Vince 
Lombardi said it best when he said “Perfection is not 
attainable but if we chase perfection we can catch 
excellence.” 

Question #9 Brad Firkus – District #3 Ryan Kubat – District #3 

Last year there was a 
hubbub around a bar 
owned by a council 
member who used a 
noise variance to allow 
for live, outdoor music.  
This process prohibited 
neighbors from 
registering complaints in 
past years.  A 
compromise was reached 
for last year.  What 
would you suggest as a 

I think as our downtown continues to grow and 
to become ever more vibrant this is going to be 
a point of contention where older residential 
neighborhoods that border our lively 
entertainment district find compromises will 
be hard to reach.  As hard as change will be for 
resident in those neighborhoods, I don’t want 
to stunt the growth and potential of business 
that do much to add to the overall quality of 
life in our city.  I think our role will be to try to 
help each side coexist as best as they can, but I 
think the expectation for both sides should be 
that as we continue to grow we will stand to 

While I am not completely aware of all the details 
with this specific variance, I feel when variances like 
this are granted, a precedent is being set. Once a 
precedent has been set, it opens the door for the 
next to come in with a similar issue and the problem 
then is, where do you draw the line? With this 
specific event, I do feel that considerations to the 
policy should be discussed and that a broad policy 
change should be made in favor of a variance. 
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broad, policy-based 
approach for Appleton 
vs. one-off noise 
variance?   

benefit more if our entertainment centers 
flourish. 
 

Question #10 Brad Firkus – District #3 Ryan Kubat – District #3 

As this position is non-
partisan, how do you 
plan to address request 
for you to advocate for 
issues that are purely 
political/partisan and not 
actually affecting city 
policy?   

I think as our downtown continues to grow and 
to become ever more vibrant this is going to be 
a point of contention where older residential 
neighborhoods that border our lively 
entertainment district find compromises will 
be hard to reach.  As hard as change will be for 
resident in those neighborhoods, I don’t want 
to stunt the growth and potential of business 
that do much to add to the overall quality of 
life in our city.  I think our role will be to try to 
help each side coexist as best as they can, but I 
think the expectation for both sides should be 
that as we continue to grow we will stand to 
benefit more if our entertainment centers 
flourish. 

I have an open mind with every issue and do not 
make my final opinion until I have had a chance to 
investigate both sides. My decision on City policies 
will also factor in all the concerns and remarks from 
my constituents. 

Question #11 Brad Firkus – District #3 Ryan Kubat – District #3 

What is your position 
about bike trails on 
Evergreen which will 
connect trails?  This 
means eliminating street 
parking  

While I don’t live in the district where this work 
is being done, I do drive on Evergreen often on 
my way to and from work.  I see very few cars 
park on this stretch of Evergreen. Many of the 
homes along this stretch of the road either face 
away from Evergreen or have wide or U-
shaped driveways. I just don’t see the impact 
on parking being significant enough to deter 
this project especially in the face of the 

Having a complete network of trails will encourage 
more users to enjoy our city. However, I am not 
completely positive on this issue. Factors such as 
how much parking is to be eliminated, any parking 
study results, nearby parking areas, etc. will help me 
get up to speed so once elected I will do my due 
diligence to make an informed decision. 
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benefits that will come from creating more 
connections in Appleton’s biking infrastructure.  

Question #12 Brad Firkus – District #3 Ryan Kubat – District #3 

What do you think is the 
effect that dark stores 
have on the City of 
Appleton?   

Negative.  This loophole is shift the property 
tax burden from the businesses that have 
utilized it to residents and small business, some 
of which are in direct competition with the 
businesses that are using. What’s more, this is 
not going to get better until the loophole is 
closed since more business will try to utilize it 
so they don’t fall behind competitors that have 
already used it to cut their tax bill.  These 
stores can be good neighbors that pay their fair 
share for the services municipalities provide 
them and make their money by selling us their 
goods and services. Or they can be the kinds of 
neighbors who shirk from their responsibilities 
and push the cost of providing services to their 
stores onto their competitors and the same 
people they expect to shop and work at those 
very same stores. 
 

The dark store loophole does have a negative effect 
on any community for multiple reasons. The biggest 
reason is the loss in taxes generated from that 
individual building (corporation). The municipality 
needs to either make up for that tax loss by 
spreading it out to everyone within the tax base or 
cut spending. Some laws and policies get “out 
dated” and/or people find ways around them. I do 
think this happens naturally as we progress as a 
society. With these progressions, comes the need of 
reworking current laws/policies which I think is 
happening with the dark store loophole. 

 


